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Connection is just the start, Schemes must get
ready for increased engagement says Festina
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Festina Finance, a leading European provider of pension administration technology, today warned that
while pensions dashboards are successfully delivering on data, many schemes remain underprepared for

the member engagement and support that will need to follow.

Dan McLaughlin, UK Country Head at Festina Finance, said: “With roughly 60 million pension records and
tens of millions of State Pension records now linked to the Dashboards infrastructure, around three-
quarters of all relevant records, the Dashboards Programme represents the biggest step change in
pensions engagement for decades. However, there is a real danger that schemes assume the work ends

once connection is complete.

“With just six months to go until the 31 October 2026 connection deadline, the next challenge is operational.

Once dashboards go live, member engagement is expected to surge, so schemes and administrators
need to be ready - scaling capacity, handling more complex queries, and ensuring guidance is clear and
consistent. This means thinking now about how member journeys will work in practice, where pressure
points are likely to emerge, and having systems and processes that are able to respond quickly and

frequently to meet the needs of rapidly evolving consumer needs.

“To prepare, schemes should review member communication journeys, identify the most common
enquiries—from personal data questions to transfers or contribution reviews—and ensure consistent
responses across teams. Estimated Retirement Income (ERI) figures are also likely to generate interest, so
stress-testing service capacity, aligning internal processes and having to and through automation — with

self-service at the heart - will be key to maintaining a high-quality member experience.”
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McLaughlin continued: “Without this level of preparation and automation, increased visibility risks causing
confusion rather than clarity, with members turning to informal or unreliable sources for guidance.
Dashboards provide a strong foundation for transforming pensions engagement. While much of the
technical work - data, connectivity, and calculations - has been completed, the focus must now shift to

operational readiness and member support to turn visibility into meaningful outcome.”
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Festina Finance
Festina Finance is a leading Danish fintech company, developing advanced financial software systems for
pension administrators, pension funds, insurance companies and banks across Europe.

Festina's flagship platform, ‘FF Life and Pension’, is a modular, fully configurable system built to support the
full spectrum of pension and life insurance products—including Defined Benefit (DB), Defined Contribution
(DC), Collective Defined Contribution (CDC), and life insurance. The platform enables pension providers to
choose only what they need, innovate products, streamline operations, respond swiftly to regulatory
changes enabling them to deliver optimal outcomes for their members.

With an established strong track record in Denmark and the Netherlands, Festina Finance already supports
Europe’s largest pension provider, managing over £500 billion in assets. The company is now scaling
rapidly and is approaching €1 trillion in assets under administration and 9 million savers, cementing its
position as Europe’s premier life and pensions software platform.

Festina Finance launched in the UK in 2025.
For more information, please visit www.festinafinance.com
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